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BANCO COMERCIAL PORTUGUES
asat March 31, 1998

- Net Income to March 1998 of PTE 9.125 bhillion, an
Increase of 34.6% over March 1997

- Loans to customers increased 26%, reaching PTE
2,861 billion

. Total customers funds increased 23%, reaching PTE
5,870 billion

. Total Assets under Management of PTE 2,444 billion,
a 51% increase over the same period of 1997

- Insurance premiums of PTE 43.8 billion, up PTE 13.3
billion over the same period of 1997 (44% Increase)
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AGENDA

v ACTIVITY OF THE BCP/ATLANTICO GROUP

« FINANCIAL PERFORMANCE

« CONTRIBUTION BY BUSINESSACTIVITY
— BANKING
— INSURANCE
— ASSET MANAGEMENT
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GROUPACTIVITY SUMMARY
1st Quarter 1998

_aunch of the “Optimizing the Cost Structure”
Or oj ect

Partner ship announced with BIG Bank Gdanski

The General Meeting of Shareholders of BCP, held
on March 12, 1998 approved a dividend of PTE 95

per share and the proposal to increase the share
capital to PTE 190.6 billion

Joint venture with GE Capital Fleet Services
announced

O : R
@Banco Comercial Portugués



PROJECT “OPTIMIZING THE COST STRUCTURE"
SUMMARY OF THE POTENTIAL IMPACT
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PROJECT “OPTIMIZING THE COST STRUCTURE"

PRIORITIES
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CROSS-SELLING - CARDS

Thousands
Atlantico
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CROSS-SELLING - MORTGAGES
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CROSS-SELLING - Leasing & Factoring

PTE hillion
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CROSS-SELLING - INSURANCE

Production (PTE billion)
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CROSS-SELLING - ASSET MANAGEMENT

| nvestment Funds (PTE billion)
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AGENDA

« ACTIVITY OF THE BCP/ATLANTICO GROUP

v FINANCIAL PERFORMANCE

« CONTRIBUTION BY BUSINESSACTIVITY
— BANKING
— INSURANCE
— ASSET MANAGEMENT
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OVERALL GROWTH
Sustained growth ...
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GROUP PROFITABILITY
... strengthens profitability levels
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GROUP SOLVENCY RATIO
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GROUP LOAN PORTFOLIO

PTE billion 47 6%
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L OAN GROWTH
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GROUP PAST DUE LOANS
Confirmation of trends
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GROUP COMPANIESNET INCOME
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CONSOLIDATED STATEMENT OF INCOME
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GROUP STATEMENT OF INCOME
Main indicators
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GROUP NET INTEREST INCOME

PTE billion
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OTHER OPERATING INCOME EVOLUTION
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GROUP NET COMMISSION INCOME
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NET COMMISION INCOME
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OPERATING COSTS

PTE billion
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AGENDA

« ACTIVITY OF THE BCP/ATLANTICO GROUP

 FINANCIAL PERFORMANCE

v CONTRIBUTION BY BUSINESSACTIVITY
— BANKING
— INSURANCE
— ASSET MANAGEMENT
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ATLANTICO
MAIN INDICATORS
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MORTGAGE LOANS
Banco de | nvestimento I mobiliario
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MORTGAGE LOANS
Volume / Margin evolution
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LEASING & FACTORING
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INSURANCE ACTIVITY

Net income contribution per company

PTE billion 156 2,952
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INSURANCE ACTIVITY
Consolidated Statement of | ncome
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ASSETSUNDER MANAGEMENT
Strong business growth

PTE billion 21444
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ASSET MANAGEMENT
AF | nvestimentos
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OUTLOOK FOR 1998 REVISITED

e Toexplorenew marketsand business opportunities

« Partnership announced with BIG Bank

Gdanski
e Joint venture announced with GE Capital
Fleet Services
e To carry on investments to respond to external
challenges

e Banco Portuguésdo Atlantico
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